
Design guide for building organisations and products with HES framework 
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1. High Level Design 

Human Development Element Self-Knowledge 
  

Security Self 
Identity Ego 

Meditation Memory 
Purity Intellect 

Language Mind 
Education Breath 

Relationships Body 
 

 

Earth Sustainability Element Strategy 
  

Science Humility 
Inclusiveness Will 

Maturity Equilibrium 
Peace Transcendence 
Logic Excellence 

Environment Conviction 
Responsibility Meritocracy 

Sustainable Development Element Work 
  

Sustainability Outcome 
Integrity Compliance 

Meaningful Metrics 
Privacy Agreement 

Learning Answers 
Ethics Universal 

Remedy Details 



2. Implementation Guide  

 

Human Development Element Leadership 
  

Security Leader 
Identity Stakeholders 

Meditation Organisation 
Purity Mission & Vision 

Language Values 
Education Team 

Relationships Ally 
 

 

Earth Sustainability Element Organisational Learning 
  

Science Systems Thinking 
Inclusiveness Dialogue 

Maturity Mental Models 
Peace Shared Vision 
Logic Personal Mastery 

Environment Skills 
Responsibility Knowledge 

 

 

Sustainable Development Element Methodologies 
  

Sustainability Waterfall Model 
Integrity Agile Methodologies 

Meaningful Domain Driven Design 
Privacy Behavioural Driven Design 

Learning Service Oriented Architecture 
Ethics Layered Architecture 

Remedy Event Driven Architecture 
 

 

 

 

 

 



3. Quality Assurance 

 

Human Development Element Hierarchy of Needs 
  

Security Self-Actualization 
Identity Self Esteem 

Meditation Love 
Purity Belonging 

Language Safety 
Education Security 

Relationships Existence 
 

 

Earth Sustainability Element Tools 
  

Science Corporate Law 
Inclusiveness Regulations  

Maturity Policies 
Peace Standards 
Logic Reports 

Environment Surveys 
Responsibility Case Studies 

 

 

Sustainable Development Element Quality 
  

Sustainability Self-Complete 
Integrity Incompleteness 

Meaningful Exceptions 
Privacy Soundness 

Learning Correctness 
Ethics Rigour 

Remedy Resilience 
 

 

Note: The structural mapping is based on the “HES Mission” copyrighted with 
registration number  L-142882/2024 

Note: The terms used in this document first mean their dictionary meaning and then 
possibly their popular usage. 


